GUIDELINES  
Region 8 Twelfth-Step-Within (TSW) Scholarship Fund
PURPOSE: The Region 8 TSW committee wishes to provide financial support go struggling service bodies that host SOAR 8 Recovery Convention & Business Assembly by funding members to go to the Recovery convention in their location. This fundraising also builds interest in the Convention across the region and helps build TSW committee unity. 

PREPARATION & PLANNING: The TSW Chair and the Vice-Chair will select the service board that is in need of financial support (It is recommended that this be done at least 8 months prior to the event to allow for brainstorming and the proper planning.)  The TSW committee will select the theme, formulate a promotional plan to collect money throughout the region & implement the plan.
FINANCIAL CONSIDERATIONS: The money collected will be sent to the Region 8 Treasurer labeled with the Intergroup or group name & number and “TSW Scholarship” or the theme name for that particular event such as “March Mission to Mississippi”.  The money will be kept separate in a fund (12th Step Within Region * Recovery Convention Assistance Fund).  Periodically the Treasurer will update the TSW chair, Vice Chair and the Service Board hosting the SOAR 8 Recovery Convention regarding the amount available for scholarships.  One week prior to early registration cutoff the current total will be sent to the hosting Service Board.  Two weeks prior to the event the balance of the available funds will be sent to the Service Board. All funds received by the Treasurer after that date will be put in the TSW Scholarship Fund and used for the next TSW Scholarship campaign.  All funds not used by the hosting Service Board for scholarships to the Recovery Convention will be returned to the Region 8 Treasurer within a month after the event.
AWARDING THE SCHOLARSHIPS:  Scholarships will be awarded by the hosting Service Board.  (It is suggested that each person attend a SOAR 8 Committee meeting on Saturday morning to learn more about service at the region level.) Scholarships are to be awarded for members to attend the Recovery Convention, not for rep funding.  (That is available through the Region 8 IGOR committee.)

HOW FUNDS ARE TO BE COLLECTED:  There are many ways of contributing to this fund. Some groups or intergroups may choose to send part of their 7th Tradition collection after a group conscious. Some groups host a special event such as a garage sale or marathon and send the proceeds to the TSW Scholarship Fund.  More often a separate collection is taken up at each meeting requesting spare change so that a little bit given consistently adds up.

Addendum

    Some Intergroups elect to collect money and use the funds to send one or more of their own members to the recovery convention.  A separate fund may be created and added to by individual groups.  There is some type of selection process for the attendee(s) and often a requirement for a report of some type.  Some IGs ask the person awarded the scholarship to attend a committee meeting to bring back information.  This adds more bang for the buck.  If there is not enough money to send a local person the funds may be saved for the next SOAR 8 or sent to the Region 8 Treasurer to be used at the site of the Region 8 Assembly & Recovery Convention to fund members to attend the Recovery Convention.
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