Suggestions from a Service/Tradition Workshop
Making Abstinence a Priority
 Ask your Group -'What are we doing to help each other get/stay abstinent?'
 

Creative ways to get the word out about OA – get free OA cards and stick in Self-help books at book stores including library
 

Leave OA card with tips at restaurants
 

Create OA flyer with 'tear off' tabs and put up in grocery stores
 

Florida IG 'bought' a bench in a local park - ad sign on bench gave OA contact information
 

Literature
Put 'Beyond our Wildest Dreams' by Roseanne on lit table to find out the history of OA
 

LIFELINE--needs our support--operating at a loss--put all names in hat that have 30 days abstinence--draw out name and give a Lifeline subscription
Donate a Lifeline subscription to a doctor's office
Buy a subscription for your group and lend out
Pitch to Sponsees
 

New Service Position
Create a 'Designated Downloader' service position - person would download and print off info from OA.org and provide to group to keep updated
 

7th Tradition - how do you get it increased?
Download the 7th Tradition Handout off of OA.org for FREE - Use 7th Tradition and handout as a topic for a meeting
 

Newsletter - put individual meeting contribution in every month
 

WSO is supported by literature sales - contributions are not high enough to support WSO
SOAR does not have literature to support it and relies solely on contributions - needs contributions to increase
 

FUNDRAISERS
'Non-bake sale'--have bowls out for donations--labeled 'cake', cookie - for the money you would have spent on food - no longer spend thanks to OA and recover
 

OA Sponsors Walk - Sponsors walk around a lake or track - sponsees 'sponsor' each lap
 

Carwashes
 

Newcomers
Does your meeting have Newcomer greeters?
 

Positive Meetings
'Take the Message to the meeting. Take the Mess to your sponsors.'
 

Some groups put in intro – ‘This is a positive pitch meeting’
 

If someone does a negative pitch, try to share immediately afterwards with a positive pitch
 

Suggested to attend meetings we avoid and share our positive pitch/ESH - recovery
 

Sponsorships
Only recognize available sponsors
 

Always offer to be a temp sponsor - 'I'll help you get started - and help you find a sponsor.' 
Tell your sponsees to sponsor them.
 

SERVICE
Be a sponsor who does service - train your sponsees to do service - this is how it works! 
 

Taking the IG meeting to another location.  Have the meeting one day at the location of one of our meetings that need extra support (perhaps coordinated through group outreach).  We can have their meeting and then the IG meeting, or vice versa.  
Planning a "strong meetings" workshop (or perhaps each individual meeting will do).

